UCU Dispute Resolution

It is important to acknowledge that staff faith in the Executive Team is at an all-time low. Our
members, alongside staff in other forums, have publicly expressed a lack of confidence in members
of the Senior Leadership Team and there is widespread anger, mistrust, and frustration. This has
only been exacerbated by continued failures in the way that decisions have been communicated and
the processes that are underpinning the current ASRP. It is our belief that we are at a precarious
point whereby faith in the institution risks being fundamentally broken. We believe it is vital that
UEA management takes seriously the potential ramifications of this break down in trust and commit
to the following as a matter of urgency:

1. That no-one will be made redundant through compulsory means in the 2023/4
academic year.

2. Actively promote voluntary reduction in pay, led by ET, to highest/higher earners —
proactively publicise and incentivise voluntary schemes.

3. Embrace short-term cross subsidisation to halt further job losses. This includes:

a. Further cuts to non-pay budgets in Schools/Divisions outside of areas at risk
of redundancy.

b. Where a newly vacant post is not suitable as a redeployment opportunity,
removal of newly vacant posts on a temporary basis (one academic year)
where possible.

c. Further reduction in central and local budgets for external spend
(recruitment agencies etc.)

4. Consider the minimum possible cuts possible in phase one, to allow for a more
reasoned discussion once the strategic vision of the University is more visible and
associated risks can be properly calculated and mitigated against.

5. Produce a thorough and fit-for-purpose student recruitment strategy in which staff
are meaningfully involved as both part of the strategic review and a general update
to increase faith in growth plans.

6. Publish and implement the full Halpern review, including concrete proposals to
democratise processes and give staff meaningful input into University governance.

7. Transparent and meaningful accountability for the decision-making processes that
led to the current financial crisis and a “Building Back Better” report that outlines
how such crises will be avoided in the future.

8. Outline a positive vision for staff at UEA that seeks to secure talent retention and
make UEA a positive place to work now and in the future.



